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Project Overview

Desk based review 
Interviews with operators
Interviews with employers / stakeholders 
Financial modelling 
Develop Business Case 



What is a Car Club? 

Fleet of cars 
Operated by a commercial or community organisation
Hired by the hour by members
Can be used to provide pool cars OR
Placed in residential areas 
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Key success factors

Maximise vehicle use 
High visibility car park spaces 
Effective marketing campaign 
Partnership working between LA / operator / businesses 
Right type of operation for size of population 
Link to Travel Plan



How do Business Car Clubs work? 

Business joins car club 
Cars provided on or near site
Each individual is registered (DVLA license checks etc)
Business or individual receives smartcard
Individual books online (by hour)
Invoice sent to business monthly 



How do Business Car Clubs work? 

Usually set amount of free miles 
per day 
Operator provides vehicles 
checks, maintenance and 
insurance
Car comes with fuel card
In some cases car also available 
for private use by employees
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How do Business Car Clubs work? 

Example booking page from Whizzgo



How do Business Car Clubs work? 

Example booking page from Whizzgo



Business Car Clubs

Benefits both employees and employers
Supports organisation’s Travel Plan 
Increases ability to car share / use public transport / walk 
/ cycle 
Reduces need for company pool cars / grey fleet
Reduces need for car park spaces
Saves money



Next steps

Work with employers interested in setting up a car club
Best if employers can work together to maximise 
efficiencies 
SBC – tender or other procurement route 

Any questions / comments? 


	Efficient Use of Vehicles��A Car Club for Swindon��
	Project Overview
	What is a Car Club? 
	Key success factors
	How do Business Car Clubs work? 
	How do Business Car Clubs work? 
	How do Business Car Clubs work? 
	How do Business Car Clubs work? 
	Business Car Clubs
	Next steps

